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involved and also attended the first

Youth Advisory Group. “
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ONE

Foreword - Darcy Garett
Youth Advisory Group Member

“Being part of the Youth Advisory Group (YAG) for
Home Stretch has been a fantastic project for me
because it is ensured that my voice has been heard.”

Home Stretch WA is a project particularly close to my
heart. Home Stretch is about ensuring young people
in the out of home care system (OOHCS) are able

to have the support many young people not in the
OOHCS have. And it can help them ensure they have
a proper standing to live their life to the fullest.

To change the OOHCS a project has to have the voice
of young people, this voice ensures that any ideas and
movements are applicable to people who have been
through the system that is trying to be changed.

Without the voice of young people with lived
experience, projects can fly blind and rely too much
on the perspectives and best intentions of professional
"experts” which can be outdated and miss the most
important issues.

Being part of the Youth Advisory Group (YAG) for
Home Stretch has been a fantastic project for me
because it is ensured that my voice has been heard
and proper consultation is adhered to.

This means the opinions of the YAG are not tokenistic
and make real changes as to how the project is rolled
out to people across WA. The main goal of Home
Stretch WA is in my opinion to help as many young
people to achieve their best as possible.

My hope is that the Australian Government helps
young people in the foster system to the best of their
ability and therefore lead to a reduction of young
people experiencing homelessness, depression,
incarceration and unsafe living after they leave the
care system.

Working with Anglicare WA and discussing the main
principles of Home Stretch as they are: Staying on
agreement, housing subsidy, invest in me, smooth
transition, transition coach and support circles
ensures that every young people in the YAG are able
to put their lived experience and opinions into helping
ensure these principles not only work for young
people but also for on the ground youth workers.

Making a program that is sustainable and workable
for all, while also helping people with a disadvantaged
start to life, through no fault of their own.

The principles of Home Stretch WA have been
discussed heavily with young people and youth
workers when the model was first developed and as
the model has been tested in the trial. It is my hope
that the principles that the YAG and the Anglicare WA
team have developed are maintained as the trial is
rolled out across WA.

This ensures everyone is treated fairly, and equity is
maintained. The amount of work that has gone into to
developing the principles and ensuring they can work
for everyone, has been massive.

It is my opinion that the best way to help young
people after they leave the OOHCS is to follow these
principles.

Darcy Garett
Youth Advisory Group Member



ONE

Foreword - Mark Glasson

Home Stretch Campaign Chair, WA
and CEO Anglicare WA

"The establishment of Home Stretch across Western
Australia will be a once-in-a-lifetime opportunity for

social change that will last for generations.”

The establishment of Home Stretch across Western
Australia will be a once-in-a-lifetime opportunity for
social change that will last for generations.

Around 85 per cent of 18-year-olds across the country
still live at home with their parents. It makes no sense
for states and territories to terminate support for foster
care and other types of state care at the age of 18

for the most vulnerable young people in our society.
More than 55 percent of WA children in state care are
Aboriginal, despite only being three percent of the
state’s total population.

We at Anglicare WA are enormously proud to have had
the opportunity to lead the Home Stretch WA Trial.

The Trial has been a unique opportunity to design

and test a model for an extension of care for young
people aged 18-21 years and has involved a significant
number of key stakeholders — young people, carers
and community service organisations. The Trial has
worked in trusted partnership with the WA Department
of Communities and with Yorganop Aboriginal
Corporation to design, test and develop a model that is
now ready for scaling across Western Australia.

The Home Stretch WA Trial has provided an exemplar
of the benefits of youth participation in governance
and decision making, a commitment to power sharing
with the community services sector, and an ongoing
dialogue between young people as service users and
the future systems that will support them.

This report summarises the design process, those
involved and the core elements of the Home Stretch
WA model. Embedded in a Human Centred Design
process, and with prototypes tested and refined with
young people and other key stakeholders, the model
that has emerged from the Trial will ensure that the
offer of an extension of care for young people in
Western Australia is consistent with the needs and
desires of these young people.

Importantly, this work would not have been possible
without the partnership and engagement of Yorganop,
currently WA's only Aboriginal Community Controlled
provider of out-of-home-care services. The trust that

the team at Yorganop placed in the Home Stretch
WA Trial team and the strong collaborative effort has
brought unique and important insights through the
Nitja Nop Yorga Nulla Mia (Our Girls and Boys Are
Staying Home) project.

This is the first time Yorganop has partnered with
another service in its nearly 30-year history, and we
are honoured to have shared this with you.

We are grateful for the Grant funding received for
the Trial from both the Department of Communities,
and Lotterywest. Thank-you to Dr Lynelle Watts and
her evaluation team from the School of Allied Health
at Curtin University, for embracing the opportunity
to learn with the Trial, and to actively involve young
people in the evaluation methodology.

The Youth Advisory Group for the Home Stretch WA
Trial have drawn from their personal stories in powerful
ways, and have shown generosity, strength and
resilience - thank you, team.

Particular acknowledgment should be given to Home
Stretch Lead Andy Kazim, and his leadership of the
Trial and unwavering commitment to prioritising the
voice of young people with a care experience and the
perspectives of the Aboriginal community.

| also want to pay special thanks to Minister Simone
McGurk, one of Western Australia’s first Home Stretch
champions. Without her support, which began from
the opposition bench, none of this work would have
been done.

Most importantly, this work has been for the young
people in care who will reach age 18 in future

and receive the type of support that many of their
contemporaries would always have taken for granted.
May their lives be full and rich.

Mark Glasson

Home Stretch Campaign Chair, WA.
CEO Anglicare WA.



HOME STRETCH WA TRIAL

TWO

Introduction

The Home Stretch WA Trial has co-designed and tested an enhanced support system for young people as
an extension of care, providing them with a continuation of support and access to resources from 18 years

to when they turn 21 years of age.

The Trial has been a highly collaborative project
driven by the voices and expressed needs of young
people, and in particular their experiences of
‘ageing out’ of the state care system at 18 and being
forced into independence with significantly less
support and resources than their peers.

Commissioned as a developmental platform rather
than a ‘pilot before roll-out’, the Home Stretch WA
Trial has brought together stakeholders from within
and outside the child protection system to co-create
the practice, policy and system adaptations that are
needed to effectively extend supports from 18 to the
age of 21 in the WA context.

WHY IS THIS IMPORTANT ?

Young people who have experienced out-of-home
care face significant and complex issues during
their lives and are considered among the most
vulnerable and disadvantaged groups in society.

At the age of 18, children in out-of-home-

care in Western Australia are deemed legally
“independent” and many are required to exit from
their care and accommodation arrangements. At
this age many young people are still completing
their final year of high school, or are facing other
critical transition points in their lives.

Research across Australia has found a high

proportion of these young people end up homeless,
in the criminal justice system, unemployed or a new

parent within the first year of leaving care. 2019

A key principal that has underpinned the project is
ensuring that the wisdom, experiences and agency
of Aboriginal young people, families and community
are embedded into the co-design approach and the
development of the model.

The Home Stretch WA Trial is now ready to support
the scaling and expansion of an extension of care to
young people across Western Australia. This report
provides a summary of some of the key learnings
and insights that have been captured through a
range of different co-design tools and activities
used in the Trial.

This report also provides a number of key
recommendations that have been developed
through collaboration with key stakeholders
involved in the Trial.

The lack of an ongoing, stable and supportive
placement, emotional support, and a flexible and
gradual process toward independent living makes
it much more difficult to integrate with society, find
employment or develop supportive networks.

In contrast, 85% of young people in the general
population continue to live with their parents
well into their mid-20s, entering and exiting the
family home several times as they pursue various
development opportunities. '

1 The Household, Income & Labour Dynamics (HILDA) in Australia survey data, 2019,
https://melbourneinstitute.unimelb.edu.au/__data/assets/pdf_file/0010/3398464/HILDA-Statistical-Report2019.pdf




August 2016 The Home Stretch National Campaign
was launched in August 2016, formed to seek an
extension of leaving care arrangements for young
people in state care across Australia to age 21.

The campaign created a compelling case for
change across Australia, and compiled an
overwhelming body of research and evaluations
from international jurisdictions that highlighted the
significant positive outcomes that resulted from
extending supports from the care system from 18
until 21 years.

24th February 2017 Anglicare WA launched the
Home Stretch campaign in Western Australia,
bringing together a campaign committee
comprising representatives from youth services,
researchers, leaving care services, peak bodies
and Out of Home Care Service providers. A
number of Aboriginal community leaders, along
with representatives from Aboriginal Community
Controlled Organisations were critical partners
that have been involved from the launch of the
campaign.

The Home Stretch campaign committee presented
a compelling case for change in Western Australia,
and provided support and opportunities for the
voices of young people with lived experience to be
heard by the public and key decision makers.

November 2018 A decision to Trial an extension of
care to 21 was made by Minister for Child Protection
Simone McGurk. Minister Mcgurk became a key
sponsor and advocate for building a case and

an evidence base for a broader policy reform in
Western Australia.

A policy co-design sprint was held over 3 workshops
in late 2018 and was instrumental in creating a
shared high-level vision for what extensions of
support might be needed in Western Australia.

The sprint proposed key elements of a high-
level service model, but also identified a series of
challenges that would need to be solved for the
model to succeed.

July 2019 Anglicare WA was commissioned by the
WA Department of Communities to lead the Trial
and continue a design led methodology to further
develop and test an effective and contextualised
model. The Trial commenced in July 2019 as a 12
month project with a limited scale of 15 young
people within the Fremantle District Office of the
Department of Child Protection and Family Support.

THREE

History

POLICY DESIGN
PROCESS

November 2019 Additional funding was granted

by Lotterywest that allowed for an expansion

of the scale of the Trial by an additional 25

places, financial resourcing for an Independent
Evaluation,resources to engage Create Foundation
to support a Youth Advisory Group and additional
funding to undertake a parallel co-design

project with an Aboriginal Community Controlled
Organisation.

The additional funding through Lotterywest, and an
emerging evidence base from the early successes
of the Trial provided sufficient evidence for the
Department of Communities to extend funding of
the Home Stretch WA Trial for a full 3-year period.

April 2020 Anglicare WA formally partnered with
Yorganop to undertake a co-design project to adapt
the Home Stretch model to meet the needs of the
Aboriginal Community connected to Yorganop.
Named ‘Nitja Nop Yorga Ngulla Mia’, the project
includes the provision of the adapted model of
support to young people connected to Yorganop
over a three-year period. This approach to capacity
building and the longer-term goal of supporting
Aboriginal Community Controlled Organisations to
deliver an extended care offer to Aboriginal young
people is consistent with the recommendations
published in a recent scoping study of Indigenous
Young people in Australia.

January 2021 State Premier, Mark McGowan made

an election commitment to permanently expand the
Home Stretch WA Trial to provide the service offer to
all young people aging-out of care from 2021.
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- Jan 19

March

June
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August
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November

December

Policy co-design

Home Stretch WA
Trial announced

Co-initiation with January

Fremantle District

12 month Grant
Agreement

February

Participants March
identified service
infrastructure in
place April
First young person
on boarded
Co-initiation with June
Yorganop Design

Lab 1" Staying On

Agreements”

Lotterywest Grant
awarded Create
WA “Youth Advisory
Group’

July

15 Participants
Engaged Ist ‘Staying
On’ Agreement

August

October

December

Planning for
Lotterywest
expansion

Design Lab 2
“Housing Subsidy"

Begin Yorganop
partnership planning

Design Sprint
“Staying On as
Covid Response”

Design Lab 3
“"Smooth Transition”
Independent
Evaluation Starts

Expansion of Trial

5 Aboriginal young
people in Aboriginal
Family Care with
Yorganop

Design Lab 4
“Invest In Me”

Yorganop -

Nitja Nop Yorgan
Ngulla Mia
co-design begins

Trial reaches

25 places Expansion
to Rockingham
Scaling up
recommendations

THREE

Timeline

January

February

March

April

May

Nitja Nop Yorga
Ngula Mia co-
design interviews
completed WA
Labor election
commitment to
Scale Home Stretch
across the system

35 places allocated

Design Lab 5
“Transition Coach”
Principles and
Practice

Nitja Nop Yorga
Ngulla Mia theming
and insights
completed

Design Lab 6 Design
Principles Nitja Nop
Yorga Ngulla Mia
Independent
Evaluation - Early
Insights Report
Released to Steering
Group

Gallery walk Design
led review of
prototypes




OUR APPROACH TO CO-DESIGN

FOUR

Co-Design Process

Co-design refers to the approach and set of methodologies that provide ways to involve people in the
design of the services, strategies, environments, policies and processes that impact them.

By commissioning the Home Stretch WA Trial as a
co-design project, the Department of Communities
has demonstrated a commitment to moving beyond
consultation to policy and service co-design.

In the context of the Home Stretch WA Trial, the
perspective and agency of young people has been
prioritised. Young people are the collaborators with
whom the practice, policy and system responses
have been developed, tested and evaluated.

Their opinions, ideas and experiences have been
the unifying force that has brought together the
broader perspectives of other stakeholders and
allowed for open collaboration and innovation to
occur.

The Trial has also prioritised engagement with
people who directly support young people such

as foster carers, front line child protection and
community service organisation workers, practice
experts in working with young people and families,
Aboriginal community leaders and cultural
practice leads.

The Home Stretch WA Trial has drawn heavily on the
practice and principles of Human Centred Design,
a robust practice framework that has provided a
counterbalance to the ambiguity and dynamic
nature of co-design projects in human services.

The project has provided an exemplar of the
benefits of a commitment to power sharing with the
community services sector, youth participation in
governance and decision making, and an ongoing
dialogue between young people as service users
and the future systems that will support them.

All stakeholders, including Departmental
representatives have had an opportunity to
contribute their perspective, and at the same time
learn and adapt their practices and services in
order to achieve the best design outcomes.

This flexibility has allowed policy makers and key
stakeholders to understand the potential broader
impact of changes to the existing service system,
the adaptations to the broader service system

for young people, and any potential unintended
negative consequences that might arise from
introducing an extended care offer into the
Out-of-Home-Care service system in WA.

“From the very beginnings
of the Home Stretch WA Trial
in WA, young people have
been shaping and guiding
how it should work.

Darcy Garrett
YAG Member



ETHICS AND CO-DESIGN

A number of core principles have supported

an ethical approach to the design of the Home
Stretch WA Trial. Participation and involvement

in all aspects of the Home Stretch WA Trial was a
choice given to young people identified for the
Trial. Young people were not disadvantaged by their
involvement in terms of access to other services.
Decisions to offer opportunities to young people
to participate, were made after consultation and
guidance by senior staff from the relevant district
office of the Department of Child Protection.

Young people were supported to understand
information about the Trial, and their rights as a
participant before agreeing to participate.

Information sharing and privacy were key
considerations, and the sharing of any identifying
information between the Home Stretch WA team
and the Department of Communities was not
assumed and authorised on a case by case basis.

Anglicare WA has a strong commitment to good
practice governance, and all of the prototypes used
in the Trial were developed after consultation with

relevant practice experts employed by Anglicare WA.

Co-Design Process

Ethical practice is integral to good co-design. A
Trauma Informed Approach was used to design
and facilitate of co-design activities. In particular
the wellbeing of young people participating was
considered in the planning of co-design sessions
and the support staff present.

Young people who volunteered to be part of media
opportunities were provided media training, and
support to process and plan their own personal
disclosures in a public context.

Create’s ‘Speak Up' training was offered to all
participants in the Youth Advisory Group.

Home Stretch WA Trial Report 2021




PROTOTYPING IN HUMAN SERVICES

A key feature of the co-design has been the use of
a prototyping methodology in the development of
the core service elements. The term ‘prototyping’
refers to the act of turning a conceptual idea into
something tangible enough to experience, or at
least, respond to meaningfully.

In Industrial Design, or Architecture, this might
involve the development of models, of increasing
fidelity, using each iteration to gather data and
feedback on performance. This same approach can
be utilised from stakeholders for human services
using comic style storyboards, role plays, and mock
ups of intake forms or computer systems.

These early prototypes provide learning to inform
and de-risk ‘live prototypes’ where new methods
are used directly with service users in a controlled
and support context.

Incorporating a prototyping methodology in the
Home Stretch WA Trial provided the necessary
structure and flexibility to adapt and incorporate
changes to the model that are derived from

insights and feedback captured over time from the
perspective of young people participating in the Trial.

It also allowed for the development of a degree
of modularity in the service model, an important
consideration in developing a model that can be
later adapted and modified to meet the needs of
other regions and cohorts.

Over the course of the Trial, key elements of the
model were scheduled for co-design sprints,
comprising of a series of design lab workshops and
sessions with the Youth Advisory Group and other
key stakeholders.

Prototype 1.1

Frototype 1.2

Co-Design Process

These design sprints followed a co-design process
that incorporated working with young people in
the Youth Advisory Group desktop research and
interviews with experts to deeply understand the
different perspectives, issues and contexts. This
feedback and experiences that were then themed
into insights and used to generate possible
service and policy responses.

These service or policy service response
prototypes were then tested with members of

the Youth Advisory Group or by participants in

the Trial for feedback and input. Final versions
endorsed by the Youth Advisory Group were then
developed into the prototypes that are being used
in the Trial.

In this way, the Trial has undertaken deep co-
design work in developing the detailed solutions
that constitute the Home Stretch service offer.
The prototypes are now being tested in the Trial
and their impact measured, with learnings and
insights recorded and used to create adaptations
and refinements to services.

Young people, foster carers, child protection
workers, and other stake holders are then able
to continue to guide the ongoing development
of practice and policy in an iterative and
collaborative way.

Prototype 2.0



PROTOTYPING CASE STUDY

Prototyping Case Study - Youth Advisory Group —
Negotiating an Agreement to Stay On in a Stable
Foster Placement.

The ability to support young people to stay on with
foster carers up to the age 21, and to have this
living arrangement both supported and funded
was one of the challenges of the Home Stretch
WA Trial.

The Youth Advisory Group (YAG) played a

critical role in helping to create the structure,
content and practice framework for negotiating
these Agreements. Using a range of interactive
activities, advisory group members were able to
identify the key issues and potential problems that
might arise for young people who choose to Stay
On in a living arrangement.

These ideas were collated and developed into

a set of visual cards, to assist young people and
carers identify and articulate potential issues

of concern. Young people highlighted the
importance of maintaining relationships, creating
space to explore relationships with biological
family members, and also the necessity of having
a transition coach to help them to talk about what
is important to them.

Co-Design Process

Foster carers and young people also identified
it was an important opportunity to create a

safe space to talk about things that were often
stigmatising, particularly around the payment of
foster carer subsidies and how this was used to
support the young person.

A method for facilitating and negotiating
Staying On Agreements was also designed in
collaboration with the YAG, and foster carers
participating in the Trial. The workers involved in
the Trial presented a role play demonstration of
how Staying On Agreements might be facilitated
to young people.

These young people were able to engage with the
practice, and provided individual feedback on the
proposed process. Through the broader discussion
that followed, the Home Stretch team was able to
harvest actionable insights, and used the data for
the development of a pilot practice framework for
Staying On Agreements.

This went beyond mere consultation, and resulted
in a number of significant adapt ions that arose from
the guidance of young people including; refining
the roles of staff in the discussion, reordering and
restructuring the different stages of negotiating the
Staying On Agreement, offering young people an
opportunity to complete the Agreement in stages,
and revising the Staying On Agreement template
that records the final social contract.

The ability to co-design and test the key practice
elements of the Home Stretch service offer with YAG
prior to implementing them into the Trial, provides an
important layer of safety, quality control and protection
for young people participating in the Trial.



Co-Design Process

OUR APPROACH TO POLICY CO-DESIGN

The Home Stretch WA Trial has focussed on the development of policy that is fit for purpose for an offer
of extended care in WA. Our Approach started by asking how might the young person’s and the systems
objectives align. Policy co-design is an approach that is person-centred and develops design principles that
inform and guide the development of practice, policy and systems innovation. This is a prototyping approach
which is about ‘learning by doing’ in structured cycles of discovering, defining, developing and delivering.

1. Young Person ~messsssssss==) 2. Design Principles

The model is built from the experiences and expressed Design principles represent the voice and wisdom
needs of young people. It focuses on their voice, ideas  of young people into the design of system, policy
and feedback as a foundation. These insights and and practice. They incorporate an understanding of
learnings are translated into design principles which  context and place. The design principles guide the
guide the development of the model. development and decision making at all levels and help

shape the culture, practice and policy so that is built

around the needs of young people.
3. Practice

Young people and the support system work together to develop practice that will achieve positive outcomes
for young people. This encompasses the touch points, processes, pathways and behaviours of people that work
alongside young people. These form the core prototypes of the Home Stretch WA Trial (See “Prototyping” Page 9).

Services are modelled using comic style storyboards, role plays, and mock-ups of intake forms or practice
interventions. The early prototypes provide learning to inform and develop the ‘live prototypes’ where new methods

are used with service users.
4. Policy g

The Home Stretch WA Trial provides a platform to build, test and refine policy responses that support good practice
that achieves outcomes for young people. The process of policy co-design identifies the impact new policies
might have on the underpinning system, and evaluates and informs how to approach future systems reform.

The policy co-design process brings young people and government policy makers together.
5. System ﬁ

Young people often perceive systems as faceless or
nameless entities in their lives, that can dictate
the resources and supports they can access.

Young people feel like they have little direct 6. Desirable
input, decision making or influence in how The process preferences the wants,
systems are developed, and the voice of needs and values of the people

impacted by the service. It brings to
the design process how people feel
and what they do currently and how
the design outcome supports them.

young people can often be minimised
or under represented.

Systems are defined and shaped
by the agreed purpose or
objective that binds them
together. Legislation and policy
articulate and scaffold the
agreed purpose and object.

People’s

How they feel & what they do

7. Design outcome
There is always a designed
outcome, when we do
nothing it will create an
outcome.

By following the policy
co-design process,
young people’s needs
are intrinsically
embedded into

the purpose and
objective of the
system.

Knowing they occur
accidentally or deliberately
raises awareness to be
mindful of what we do
(practice) and how we

R
"'oo govern (policy and system).
)
<



COLLABORATION AND CO-DESIGN Co-Design Process

The Home Stretch WA Trial has emphasised a collaborative approach to co-design.

Youth Advisory Group (YAG)
Young people membership 10
Youth Advisory Group Meetings 16
Home Stretch staff recruitment interviews with YAG young people 20
Presentations given by YAG members 10 @
56
Co-design Activities
Home Stretch WA Trial Team design lab sessions (3-5 hrs) 90+
Implementation Working Group meetings (1hr) 40+
Policy Working Group meetings (Ihr) 30+
Operations Working Group (1hr) Front Line Staff 30+
Nitja Nop Yorga Ngulla Mia co-design and planning sessions with Yorganop (1 -2 hours) 20+
Co-design sprints (4-6 wk cycles of rapid prototyping and development) 5
Journal articles and research papers reviewed 100+
TOTAL
315+
Young People Individually Consulted or Contributed to Co-design
Youth Advisory Group Members 10
Young People Completed Life Journey Mapping 16
Young Aboriginal people through Danjoo Darbalung 35
Young Aboriginal people through Yorganop 6
Young People Participating in the Trial 37 TOTAL
104
Carers interviewed & consulted for co-design
General foster carers through Department of Communities - Fremantle District Office 6
Aboriginal family carers through Nitja Yorga Ngulla Mia 5
Foster carers in the Home Stretch WA Trial (including 7 Aboriginal carers) 13
Foster Carer Association Conference 2020 survey responses 10
Occasions Home Stretch Team co-located in Fremantle District Office (fortnightly for 3-4 hours) 30+ TOTAL
64+

Individual Expert Interviews with Leading Practitioners and Academics in the Following Areas

Family Finding  Follow the Dream Programs for Young Aboriginal People
« Crisis Care - After Hours Support for Young people

- Department of Education
» Evaluation and Review of Services for Young
people (Monash, Curtin, UWA, Department of

Communities)

« Natural Networks and Social Capital for Young people
(Monash, Change Collective - Canada)

« Staying Put (United Kingdom )
» Housing Subsidy Models

o S « Oranga Tamariki - Transition Support Service (New Zealand)
» Aboriginal Family Finding - Who's My Mob

- Kinship Connections



NITJA NOP YORGA NGULLA MIA

The name given to the partnership between
Anglicare WA and Yorganop is Nitja Nop Yorga
Ngulla Mia (Our Boys and Girls are Staying Home).

The Nitja Nop Yorga Ngulla Mia project developed to
undertake a culturally safe co-design process and
discover the needs of Aboriginal young people, their
families and community. The process has been led by
Yorganop and supported by Anglicare WA.

The original design process prioritised young people’s
voices in the development of a prototype model

of enhanced support, the model has been further
developed and tested within the Trial.

In acknowledgement of the gap in representing the
needs and aspirations of Aboriginal young people
transitioning from out-of-home care, additional

FIVE
Co-design

With Nitja Nop Yorga Ngulla Mia

funding was sought from Lottery West to fund an
Aboriginal co-design process to inform the Home
Stretch WA Trial.

The partnership and co-design insights have
significantly informed and adapted the development
of the prototypes and practices implemented in the
Trial.

The partnership focused on building an understanding
of how the Home Stretch offer of extended care
should be adapted to meet the needs of Aboriginal
young people, their families and community.

The was achieved through a broad range of co-design
activities with Aboriginal young people, families,
practice experts and carer, as well as the inclusion of
6 young people and their family carers as participants
in the Home Stretch WA Trial.

“We recognise between 18-21 years old is an exceptionally vulnerable age. It's essential that they
have the support and connections they need to successfully transition to independence, when

KEY POINTS

they've been living in the care system.”

® The partnership was endorsed by the leaders
of both organisations and was grounded in a
firm commitment to collaboration, and was
appropriately resourced.

? We allowed time, space and silence to hold the
same level of importance as progressing and
meeting outcomes.

® There was a risk to the reputation for both
organisations; this was Yorganop's first
partnership in its 30-year history.

? We acknowledged and accepted the reality that
the partnership may not work if we did not have
the right people working together.

® The partnership was genuine and not a token
activity for cultural endorsement.

® It was built from a mutual understanding of the
importance of lifting the voice of Aboriginal
young people and their community.

® The organisations came to the table as equals
and acknowledged their gaps in knowledge.

? We walked alongside each other; finding our
way and discovering how to work together.

® The partnership created value, skills
development and knowledge sharing for both
organisations; it was a two-way exchange.

Yorganop CEO Dawn Wallam

® Through the partnership we created design
principles that informed the ongoing
development of the Trial.

® Genuine collaboration around service delivery
has resulted in the development of practice
approaches that are culturally competent and
informed by the evidence underpinning the
Home Stretch model.

® We acknowledge together that there is not
a single view of Aboriginal culture and
community, and our work together provides
an example of an approach to contextualising
services to local Aboriginal communities.

The expansion of Home Stretch must
incorporate a similar approach to ensure
integrity to the principles developed through
our partnership.

?® It was recognised that the co-design was
informed by perspectives of primarily Noongar
young people, community members, and that
wider application of the co-design outcomes
will need to be contextualised to other
culturally and linguistically diverse people.



NITJA NOP YORGA NGULLA MIA - SYSTEM DESIGN PRINCIPLES

These are the principles that have been developed through our co-design journey with Aboriginal
Young People, their families and community.

Insights from interviews and co-design activities we undertook themed by Aboriginal practice
experts from Yorganop and the Home Stretch Team, and created into Design Principle that provide
guidance for the system scaling of Home Stretch to ensure it meets the needs of Aboriginal families
and young people.

The young person is the focus of the coaching relationship.

Home Stretch must have the capacity to support young people to heal and
connect when they are ready. (repair loss and reduce inter-generational trauma)

Young Aboriginal people and families must have the choice to receive Home
Stretch support through an Aboriginal Community Controlled Organisation.

Aboriginal organisations need to lead and deliver the Home Stretch service.
They are the experts, and we must work alongside them to deliver a culturally
safe service.

Home Stretch should support young people to know and/or connect with their
family when they are ready and want to. (This is an important connection to
culture - know your mob to know your place/culture)

Organisations who deliver Home Stretch must use a trauma-informed approach,
that addresses the impact of racism and unconscious bias in practice.

Home Stretch recognises that Aboriginal and Culturally and linguistically diverse
(CALD) young people need to navigate between two worlds.

Home Stretch must have the capacity to support young people to continue to
build cultural knowledge and learning.

The Home Stretch offer must be a choice, flexible and individualised to meet
young people where they are at.

The Home Stretch offer should respect and strengthen existing relationships
between young people and their carer and community.

Home Stretch must respect and support young people’s roles within family and
community. They are equally helpers as requiring help.



THE ROLE OF ACCO'’S IN DELIVERY OF SUPPORTS

Co-design
With Nitja Nop Yorga Ngulla Mia

"Aboriginal and Torres Strait Islander children make up almost 57% of the children in
out-of-home care in WA, the over representation can only be addressed through a
combined effort by all. Aboriginal organisations need to lead this work. They are the
experts and we must work alongside them to deliver culturally appropriate solutions

to help keep children and young people safe at home."

Investing, supporting and allowing self-determination
and management of services by Aboriginal
Community Controlled Organisation’s (ACCQO'’s) is
critical for Aboriginal young people in care, their
families and their communities.

The Out of Home Care (OOHC) service landscape in
WA is a reflection of the complexity of the geography
and challenges of compliance/contracting inherent to
OOMHC service provision. Yorganop is the only ACCO
contracted to work in OOHC in WA. In contrast, there
are 9 ACCO OOHC services providers in Victoria.

Across WA, there are no ACCOs currently contracted
to deliver post-care or leaving care services. There
are sub-contracting arrangements, but they are not
and will never be equivalent to investing, supporting,
allowing self-determination and the management of
services by ACCOs.

Work together without
agenda, declare our
biases, be open, learn
together and practice
reciprocity.

Child Protection Minister Simone McGurk 2021
At the Launch of Aboriginal Family Led Decision Making Pilot

Leading academics in OOHC asked First Nations
service providers what currently exists and works
for Aboriginal young people.

The study recommended the following:

L4

Policy Recommendation Three - ACCOs across
Australia receive adequate funding to provide
leaving care services to all Indigenous young
people, proportionate to the number in their
State/Territory.

Policy Recommendation Nine - Each State
and Territory allocate proportionate funding
to ACCOs to support Indigenous children’s
connection to family and community whilst
in OOHC and provide a foundation for
reunification when they leave care, with the
aim of preventing Indigenous young people
leaving care without family and community
support.

Go slow, take the time
to understand each other
and build a relationship
of respect and trust.

Indigenous Young people in Australia: A National Scoping Study, 2020. Philip Mendes, Rachel Standfield, Bernadette Saunders, Samone McCurdy,

Jacinta Walsh, Lena Turnbull, Emily Armstrong



YOUTH ADVISORY GROUP

six

Voices of Young People

Across Australia, the Home Stretch campaign is driven by the voices of
young people. In particular, their experience of ‘aging out’ of the state
care system at 18 and being forced, with significantly less resources, into

independence much younger than their contemporaries.

The Home Stretch WA Trial continues this ethos,
placing young people at the centre with the intent of
co-creating services and system adaptations needed
to extend and enhance supports from 18 to the age of
21in the WA context.

The Youth Advisory Group (YAG) has been a critical
part of the Trial and provides an ongoing connection
with young people with lived experience of leaving
care.

This connection ensured the voice and experiences of
young people continue to remain at the centre of the
design and development of the service model.

The YAG is one way young people collectively held
the Home Stretch WA Trial team and other decision
makers accountable, empowering young people as a
group by equipping them with the tools of advocacy
and collaboration.

The Youth Advisory Group:

® Commenced in November 2019 through the
support of Lotterywest

® Led by a CREATE Foundation staff member
and co-facilitated by the Home Stretch team

® A central reference point and consultative
body for the development and design of the
Trial's key elements

? Holds a membership and has representation
at the Trial Steering Group to provide input
at all levels of governance and decision
making.

® Inareciprocal arrangement, the YAG invites
a member of the Steering Group to attend
part of its meeting, allowing young people
to understand and engage with high-level
decision makers in a different context.

“The VOICE of Young
People with a lived
experience of leaving
care has had a powerful
impact on the design of

Home Stretch in WA”

Mark Glasson 2021 CEO
Anglicare WA

The YAG has a core membership of six young
people with lived experience of leaving care, and is
regularly attended by Trial participants.

This allows for feedback from participants to be
discussed and explored amongst their peers.

Young people living with disabilities, experiences
of residential group homes and foster care, young
Aboriginal people and young parents are all
represented, providing a broad representation of
diverse needs and perspectives.

All Trial participants are welcomed to attend the
YAG, and are regularly supported by their Transition
Coach to do so.

CREATE WA's involvement supporting the YAG
has allowed members to maintain a degree of
independence from the Home Stretch team.



Voices of Young People

YOUNG PEOPLE’S VOICE

We used the ‘Most Significant Change’ to
understand people’s personal experiences of
change throughout the Trial.

This approach supports personal story telling to
understand the changes that have occurred for

young people and carers and deciding which of
these is the most significant — and why.

As part of the evaluation of the Home Stretch WA
Trial, and to ensure the voice of participants shape
the broader program, we ask young people and
carers every 3 months ‘What's the biggest change
you've noticed as a result of Home Stretch?’.

These comments shed light on core components of
the Trial and helped shape the way forward.

What young people say about the Youth Advisory Group

Home Stretch WA Trial,
young people have been shaping

and guiding how it should work. Many
young people leaving state care often

have a feeling of not being heard, or

not having had much say in the kinds

of supports they were offered or the

systems they had to navigate.

For me having a voice and
seeing the change has been
a gift, | feel like | am helping
the next generation to have

a way better life than me.

| now have a platform
to steer things towards
improvement. That's
really cool.

Very profound, being able to turn
my experiences into something.
Yes there are things wrong, but
there are so many ways we can
improve on them by sharing and

communicating.



SEVEN

Home Stretch Core Elements

The Home Stretch WA Trial has aimed to

work with young people, carers, families and
communities to develop an enhanced support
system for young people who have been in
out-of-home care.

Home StretCh Home Stretch provides young people and foster

WA Trial carers with extended support and resources
from 18-21 years of age.

A Road Map for Reform

HOME STRETCH CORE ELEMENTS

Safety Net Transition Support Support Circles

The right to a visible and Flexible, one-to-one Supporting a young
viable, secure safety net support focused on person to establish an
that ensures access to coaching towards enduring network of
housing, foster care, health interdependence personal, family and

education and life skills

community connections

Prototypes

Staying On Agreements
Housing Subsidy
Invest In Me Funding

Smooth Transition N Support Circle _
Transition Coach Nitja Nop Yorga Ngulla Mia



INFORMATION ABOUT PARTICIPANTS Home Stretch Core Elements

A Diverse Range of Experiences

Young people leaving state care have a diverse range of experiences and support needs.

The initial co-design identified a number of key cohorts who had significantly different support
needs. Their inclusion in the trial has allowed for detailed co-design work that is inclusive and
adapted to meet their specific needs.

Participants in the trial were identified by the Home Stretch Implementation Working group,
and given an informed choice to participate in the trial or receive post-care services from the
existing system.

The time, scale and geographic limitations presented a significant challenge to recruitment
for the initial group of 15 young people in 2019. This resulted in shared care of 5 young people
already connected with a Leaving Care Service but who chose to participate in the Trial.

Cohort Representation of Young People Participated in Trial
*A young person may represent more than 1 cohort

Cohort 1 - Young People Living in General Foster care or

. 13
a family care arrangement
Cohort 2 - Young people with significant experiences of group homes, 17
residential care, and/or homelessness services.
Cohort 3 - Aboriginal people 14
Cohort 4 - Young parents 5
Cohort 5 - Young People Transitioning to NDIS Care 3
(Initially excluded, but identified as an important cohort who will significantly (limi

. imited)
benefit from Home Stretch supports)
Cohort 6 - Young People with particularly complex support needs 0
(Transitional High Needs/Specialised Foster Care were not included in the (excluded)

trial due to the complexity of funding arrangements for these young people)

Resilience and Complexity

Research into experiences of care leavers suggests that three main groups
of young people can be identified across studies; young people who are
“moving on”, young people who are “survivors”, and young people who are
"strugglers”. Mike Stein et al. (2004, 2005, 2006, 2008)

The Home Stretch WA Trial team
has applied this framework to
balance the support needs of Moderate Support Needs (Survivors) 19
young people with the capacity of
each Transition Coach.

Lower Support Needs (Moving On) 10

Higher Support Needs (Strugglers) 8



Home Stretch Core Elements

INFORMATION ABOUT PARTICIPANTS

Total # Funded Trial Places 35
Total # Young People Selected to Participate 47
# Young People who Never Engaged (beyond initial referral) 8

Engagement Data
Young People who ‘Opted Out’ or disengaged from support 2

Summary
Young People who have ‘Aged Out’ at 21

[June 2021] . .
Current Active Participants [June 2021] 32
New Participants Currently Onboarding [July 2021] 2
Total # Participants in Trial [July 2021] 37

Two Housing Allowances Were
Established Over The Trial

Housing Status At Time Of Onboarding
Trial Participants

Primary Homelessness [Rough Sleeping] 2 Payment to Support a Student Housing ]
Secondary Homelessness [Couch Surfingl 4 Placement
. . Payment to Support a Living Arrangement

Supported or Transitional Housing 1 with Sibling [non foster carel
Detention [Juvenile or Adult] 3
Shared Housing 4 Housing Allowance Applications in progress 4
Biological Family [Self selected] 2 The impact of Covid [payments and rental freeze]

. . prevented the Trial from testing the Housing
Residential Care 0 Allowance model until March 2021
Foster Care 16

Independent Housing [Nominated on lease] 5
Current Active Participants [June 2021]

Total 37

Fremantle Trial [Communities funded] 13
Breakd By District Yorganop Trial [Lotteries funded] 6

reakdown By Distric . . .

Active Participants Expansion Trial [Lotteries funded] 13
Fremantle 20 Total active participants 32
Rockingham 6
Kwinana 3 Staying On Agreements
M|dlarwd ] Current Staying On Agreement and 10
Cannington 1 Subsidy payment in place
Mirrabooka I Staying On Agreement concluded 3
Total 32 ) )

Staying On Agreements in progress 3
Breakdown By Age
Trial Participant at time of Onboarding 16 Carers Participated In The Trial
17 and 6 months 14 General Foster Carers - Relative 6
18 13 General Foster Carers - Non Relative 10
19 Foster Carers Supported by a CSO
20 Aboriginal Carers - 4 Yorganop , 2 Dept.
Total 37



HOME STRETCH WA
TRIAL PROTOTYPES

Housing Allowance
Invest In Me Funding
Staying On

Smooth Transition
Tansition Coach

Support Circles

Home Stretch WA

Pg 23
Pg 2/
Pg 33
Pg 38
Pg 43

Pg 48
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PROTOTYPE

SAFETY NET: HOUSING ALLOWANCE Housing Allowance

The Housing Allowance supports young people to find
and maintain a broader range of housing options.

Young people are supported by their Coach to develop
a housing pathway plan and apply for funding to
support a safe, stable and affordable housing option.

The allowance supports shared housing, student
housing, or can be used to negotiate tenure to live
with people in their Support Circle who were not
foster carers but can provide an appropriate housing
option. It does not duplicate or replace existing
financial supports around housing, nor can it be used
to further subsidise homelessness services or public
housing.

The allowance is negotiated individually, and the
Coach works to develop the young person’s skills and
knowledge about housing through the application
and review process, as well as helping them make
informed choices about the safety and stability of their
housing options.

WHY IS IT IMPORTANT?

Young People Need Support To Access And
Maintain Housing

Access to stable and safe housing is a fundamental
human right; a critical foundation for young
people to build a positive future. Young people
who have self selected living arrangements,
leaving residential care, or moving on from foster
care must have access to additional support and
resources to find safe and stable housing.

Housing For Young People In Private Rental Is
Unaffordable And Often Unobtainable

The Rental Affordability Snapshot 2021 found
that there were 0 properties in WA affordable for
young people living on Youth Allowance. While
shared housing and living with extended family
are common pathways for young people living
independently for the first time, these are often
supported and/or subsidised by family.

The current federal subsidies are not able to
support young people in shared housing, or
sufficiently assist them to afford student housing.

It Maintains And Grows Connection
To Community

Young people should be supported to find and
secure housing options that maintain or strengthen
their support circles, connection to community

and allow them to continue education and
employment.

The current youth homelessness system requires
young people to relocate away from their networks
as they cycle through a stepped system of care.

Creates A New Mechanism To Expand Choice And
Housing Options

There is no current equivalent to the Housing
Allowance in WA, even for young people under
18. The Supported Rental Pathway Pilot is focused
on establishing longer term tenancies in private
rentals, and does not provide support to more
flexible options. The NSW Youth Rent Choice
Program, and the Victorian Accommodation
Allowance have both informed the development of
the prototype.



WHAT HAS BEEN DEVELOPED & TESTED?

Housing Allowance

A flexible support package for young people to
develop the skills, knowledge and experience of
finding and securing a variety of housing options.
Housing options are linked to longer term goals
in different life domains, and a housing pathway
plan and budget must be developed through the
process.

The Housing Allowance application pack has been
created to be accessible, but also includes sufficient
checks and balances to prevent misuse.

It includes tools for young people to make decisions
about the safety, affordability and stability of
housing options.

Practice Tools and Resources

Housing Allowance Model Framework
Housing Allowance Fact Sheet

Housing Allowance Application Form
Safe & Stable Housing Discussion Guide
Housing Pathway Planner

Housing Budget Planner

Housing Allowance Payment Contract
Housing Allowance Practice Principles

@@ @@ @ @ @ O 9o o

WHAT HAVE WE LEARNED?

Safe and Stable Housing Must Be Prioritised

The provision of financial and practical supports
around housing are a critical priority for

Home Stretch services. The lack of affordable
housing options for young people in WA, and a
Homelessness system that fails to provide sufficient
options for young people with more complex
support needs requires further action at a system
level. Programs like LIFT [Indigo Junction]and the
Housing First models provide a clear example of
what is required, and would need to be integrated
into Home Stretch services to effectively support
young people.

Housing Allowance

“I'd been kicked
out of every crisis
accommodation and
housing program. The
biggest thing that Home
Stretch has helped me
with is finding a home
for me and my son.”
Young Person

The Allowance Must Be Conditional On Engaging
In Support, But Access To Support Must Be
Unconditional

Young people need to be positively engaged in
support for the Coach to reliably support and
complete a Housing Allowance application.

The Transition Coach provides ongoing support
and assistance should issues emerge in the living
arrangement, and the young person needs or
chooses to move on. The allowance is accessible
to the young person, not fixed to the property. This
is consistent with the Housing First approach, and an
important opportunity to test an adaptation of the
housing and homelessness system towards a more
effective response.



WHAT HAVE WE LEARNED?

A Focus On Developing Support Circles Open Up
Opportunities For Brokering Supported
Housing Options

The lack of housing options means Transition Coaches
need to be creative in supporting young people to
explore a broader range of options. While yet to be
fully tested, there are some early indications that
young people might be able to explore reconnecting
with historic care arrangements or to undertake
family finding to build their support circles. A

possible outcome of reconnecting with supports is
opportunities for brokering stable and supported
living arrangements.

Many young people return to live with their biological
family, even before they reach 18.

Further co-design with biological families is needed to
understand how to support these arrangements.

Staying On And Housing Allowance Share Similar
Principles And Practice Approaches

The Staying On Agreement tools support living
arrangements to work in a shared housing option with
supportive friends, family or other members

of their support circle.

WHAT DOES THE DATA SAY?

Housing Allowance

The tools are useful where the young person needs to
abide by set expectations or conditions of living in the
arrangement, or the young person needs assistance
to advocate their needs or rights.

Empowering Young People With The Right To
Make Choices Allows For Failure And Learning
But Creates A Difficult Tension

While young people are able to make informed
choices about their living arrangements, those who
have experienced trauma and domestic violence
can find it difficult to make accurate risk assessments
posed by certain situations and living arrangements.

Transition Coaches work in a transparent way to ensure
young people make informed choices, and have the
dignity of managing their own risk, but there are ethical
issues with financially supporting young people to live
in housing options that place them at risk.

TWO HOUSING ALLOWANCES
HAVE BEEN ESTABLISHED OVER THE TRIAL

Payment to Support a Student Housing Placement 1

Payment to Support a Living Arrangement with Sibling [non foster care] 1

Housing Allowance Applications in progress

The impact of Covid [payments and rental freeze] prevented the Trial from testing the

Housing Allowance model until March 2021



Housing Allowance

WHAT DO WE RECOMMEND HAPPENS NEXT?

PRACTICE

Further testing of the model in the Trial - COVID delays meant the model is yet to be fully tested and
operationalised in the Home Stretch WA Trial. We recommended continued testing to collect evidence
with a focus on young people transitioning out of residential care from 15.

Collaboration and sharing practice and learnings with Victorian Accommodation Allowance model
- The Victorian implementation of Home Stretch has occurred on a larger scale, and there are
opportunities to learn from their implementation and scaling of the Accommodation Allowance.

POLICY

Establish a mechanism for the payment of Housing Allowances as a Department of
Communities Subsidy Payment - Currently, the only mechanism is through brokerage
payment protocols administered by Anglicare WA. The development and testing of a
process for a Housing Allowance payment through the Dept of Communities should be
explored and tested. Some Child Protection workers have found ways to provide ongoing
funding for housing by subsidising other living costs on an ongoing basis. The process
must be flexible and not stigmatising for young people.

Housing a Priority Focus Area in the Rapid Response Agreement Framework - The framework needs
to contain clear policy direction around priority access to social and public housing options for
young people, and this information provided to young people in a simple to read guide.

Agreement between State and Federal governments around impact on Centrelink Payments -
There are individually negotiated exemptions for subsidised housing.

At a larger scale, an agreement must be reached to ensure young people do not
have their income support payments affected by a Housing Allowance.

SYSTEM
Alignment with Housing Choices, Supported Rental Pathways and other

housing programs - While the two models are distinct, there is an opportunity

to understand the intersection, and whether priority access may be brokered

for young people aged 16-21. The additional supports and resources available
through Transition Coaches provide the critical supports needed to ensure young
people can sustain these options.

Exploring feasibility and viability of Housing Allowance to support residential
care extensions - In other jurisdictions, Staying Near or Staying Close are
options for young people to move into independent housing close to residential
care facilities. This allows them to continue to access supports and maintain
relationships with residential care staff. Indigo Junction, St John of God and
Anglicare WA have developed similar models in their homelessness services.



SAFETY NET: INVEST IN ME FUNDING

The ‘right’ to access a visible and secure financial
safety net to attain resources that support a young
person towards their aspirations and goals, as well
as relief in times of crisis.

Invest In Me Funding provides young people with
enhanced access to financial resources as part of
supporting their transition from 18-21. The financial
resource is administrated by the Home Stretch Team
who have direct access and delegated authority to
approve spending to support young people.

Young people who are supported by the Home
Stretch WA Trial are currently allocated $7,000 per
annum towards their individual Invest In Me budget.

Young people are redirected to access financial
support through the Home Stretch WA Trial, rather
than returning to a District Office for financial support.

WHY IS IT IMPORTANT?

The Current Discretionary System Fails To Provide A
Consistent Safety Net For Young People

One of the main challenges raised by young people
in the co-design activities was consistent and reliable
access to financial support and resources from the
Department. District Offices are not resourced to
provide the necessary after care support to assist with
financial requests.

Decisions are often made in a reactive and subjective
way, and can largely depend on how well known the
young person is in the office they visit. There is no
current resourcing in most District Offices to provide
the necessary support to respond to young people’s
requests.

Legislation And The Case Practice Manual Provide
Flexibility But Lack Clarity

There is a need for a more intentional approach

in supporting young people, one that provides
scaffolding for workers to make more informed
decisions about the nature and level of support they
provide each young person.

Across districts there are a variety of approaches to

making decisions about funding requests, and there
are consistent practices and approaches upheld by

some teams, but these are largely tacit knowledge.

Assistant District Directors hold significant influence
in deciding how leaving care funding is allocated.

Invest In Me Funding
PROTOTYPE

“Being supported to get into
TAFE and get a smartrider was
good, | couldn't afford it so it
would’ve stopped me going.
My Coach is easy to get in
touch with too.

| get frustrated when other
workers don't pick up or wait
days to get back to me”

Young Person

The system can sometimes reinforce dependence
over interdependence

The inconsistent approach to provision of leaving
care funds has resulted in a range of different
strategies and behaviours employed by young
people and support workers. Many young people
and support workers go ‘district shopping’,

support workers take over advocacy based on the
assumption that young people won't be successful.

There are a range of values and attitudes regarding
access to leaving care funds which further
reinforces dependence and learned helplessness.
This includes teaching young people to

‘get everything they can out of the Department’, or
the inclusion of a broad range of costs in a ‘Leaving
Care Plan’ to ensure that young people have the
option for financial support.

These approaches are in conflict with a broader aim
of building young people’s interdependence beyond
the specialist Child Protection system resources.
The current system can be a barrier for

young people building self-reliance and

engagement with mainstream services.



WHAT HAS BEEN DEVELOPED & TESTED?

L/ Invest In Me Practice Guidelines and reference tools
to govern the use of funding, and support Coaches

to make consistent decisions.
® Practice principles that were defined in the

co-design and have been further developed and

refined over the Trial.

® Bulk application processes to assist the digital and
physical forms and processes to enable applications.

Practice Tools and Resources

®  Practice Guidelines
® Young Person Decision Making Tool
® Coach Decision Making Tool

WHAT HAVE WE LEARNED?

‘Chipping In" And Contributing To Costs — An
Important But Challenging Principle To Implement

In order to access funding and support through

the Invest In Me prototype, young people are
encouraged to make a personal contribution
towards the payment of expenses they seek funding
for. These contributions are individually negotiated
and are not always financial, young people having
the capacity to contribute through other means or
actions consistent with achieving their goals. This
approach is in contrast to the experiences of many
young people from the Youth Advisory Group who
reported they are usually supported with the full
payment of costs towards expenses, or the rejection
of their request for funding. This all or nothing
approach is not consistent with the experiences of
young people outside of the care system.

Scaffolding Towards Financial Independence And
Self-Reliance

While there is a need for better access to financial
support for young people as they transition to
independence, the approach to providing support
must also focus on building their capacity, skills and
knowledge when they seek financial assistance.
This requires the dedicated time of a skilled worker
with a clear, consistent framework for funding

and an administrative process that allows for

rapid responses to funding requests.

Invest In Me Funding

Some things should
“just be paid for”
Education, Health
and Mental Health”.
Young Person Feedback
Home Stretch WA Trial
Program Data

The Majority Of Expenses Relate To Education Costs

An effective Rapid Response Framework could
significantly reduce the financial burden on

the Department of Communities for post care
discretionary funding and access to support. The
largest costs incurred by Invest in Me throughout
the Trial were for education and training to provide
pathways to employment. This was common across
most young people in the Trial.

Financial Support needs to include pathways to
support young people to understand, consolidate
and manage their debt.

For a number of young people in the Home Stretch
WA Trial, the burden of financial debt incurred
through impulsive decisions made when they were
younger.

The debt was a significant source of ongoing stress
and a barrier to moving forward in their lives. This is
evident in the cohort of young people who engaged
with Home Stretch at the age of 19 or older, where
there had been limited access to support to deal
with financial problems after they left care.



Invest In Me Funding

WHAT DOES THE DATA SAY?

COVID had a significant impact on young people’s need

for financial support. The increase in the rate of Youth

Allowance payments significantly reduced the amount

of financial support young people sought from their

Transition Coach through the Invest In Me funding. @ Aspirational

Home Stretch WA Trial Program Data @ Emergency
Sept 2019 — June 2021

“INVEST IN ME” FUNDING - TOTAL SPENDING

$3.3K
$2.7K
$2.3K
$2.0K $2.1K
$1.7K $1.7K $1.7K 518K
K s1./K $1.5K
50 $1.0K
$0. 9K
$0.7K $0.3K o2k $0.7H so'z7 L
@ $0. _ : -t $0.5
$8.0K K $0.1K $0.0K e 0.1K $0. Rk $0.3K
Oct 2019 Jan 2020 Apr 2020 Jul 2020 Oct 2020 Jan 2021 Apr 2021 Jul 2021
“The coach helping with Aspirational Education & Training,
support around clearing and Emergency Housing costs were
a pay-day loan “got the most expensive individual items.
T e e Education & Training and Life & After
everything else was Care Skills were the most significant
going to shit” and support costs incurred across the whole Trial.
and encouragement in Home Stretch Program Data
following up other loan Sept 2019 — June 2021

payments “also helped me
get on top of things for the
first time in years.”

Young Person



Invest In Me Funding

“INVEST IN ME” - TOTAL SPENDING BY DOMAIN

The Home Stretch Program Data from September 2019 to June 2021 shows Aspirational Education & Training,
and Emergency Housing costs were the most expensive individual items. Education & Training and Life &
After Care Skills were the most significant costs incurred across the whole Trial.

Education & Training 511.3K

Life & After-Care Skills £10.2K

Health $9.3K

Housing STIK

Financial Security 54.8K

Social Rel & Support Networks $1.8K

Due to the impact of COVID and the limited scale of the Trial, it's difficult
to make assumptions about future costs. However, the data shows the
following costs for Invest In Me between July 2020 To June 2021.

Employment

3
=]
S

Legal Matters 502K

INVEST IN ME COSTS 2020-2021

AVERAGE cost per person S1194 per Year
MEDIAN cost per person §994 per Year
HIGHEST cost per person §5845 per Year

Home Stretch Program Data

One young person was finding Home Stretch’s approach to financial
support challenging; they just wanted payments to be made without having
to ‘chip in’ towards costs. The young person’s frustration and feelings were
validated by the Coach, but they continued to support the young person in a
consistent and persistent manner.

After working together for 4 months, they contacted their Coach with a plan for
studying and worked out what they could contribute from their own income
towards costs, asking for Home Stretch to ‘chip in’ the rest.



Invest In Me Funding

WHAT DO WE RECOMMEND HAPPENS NEXT?

PRACTICE

Further refinement and development of the Invest In Me Practice Framework as part of scaling Home
Stretch - Need for training and practice guidelines for services providing Home Stretch Offer.

Review the Invest in Me principles and practice developed as a reference for practice guidelines
for Leaving Care Teams and others making decisions about funding for young people from the
age of 15

We need to consider how to incorporate financial planning as part of supports provided
throughout the leaving care pathway from 15 years

Development of youth friendly resources that describe and define how decisions are made
about funding, and the pathway to escalate or challenge decisions

Online and digital portals for young people to make requests for funding - Incorporating a
structure to build skills and capacity through the process.

POLICY
Improvements to data tracking for Leaving Care Fund usage by
Child Protection districts.

Development of policy to support consistent practice around decision making in
the use of leaving care funding, particularly in regards to needs identified in the
Leaving Care Plan.

This is increasingly important with the current amendments suggested for the
Children and Communities Act 2004.

SYSTEM

Delegated authority for use of brokerage funds to Home Stretch service
providers - An explicit framework is required for decision making in
contracts and a recognition of the administrative burden.

Resourcing of an appropriate Leaving Care Team function in all Child
Protection districts to manage funding requests after 18.

An online portal for young people to update their details with
Child Protection & Family Services (CPFS).

Undertake a co-design and reform of how leaving care funding is
accessed in the system post 21 - Development of an accessible system
and transparent process which builds interdependence and self-reliance.



INVESTING IN MARTIN

Martin* has been participating in the Home Stretch
WA Trial for the past year engaging regularly with his
Transition Coach. He left care at 18 and returned to his
biological family. He would like to live independently
but knows that living off a benefit and maintaining a
private rental would not be possible.

Martin sought work by connecting to a job network
provider but felt unsupported and unsure of the kind
of work he would like to do.

With his Transition Coach, Martin looked at a range
of employment options which played to his strengths
and preferences: working as part of a team, being
outdoors, and working with vehicles.

A job in traffic management peaked his interest and
he asked Home Stretch to support the payment

for a training course that his employment provider
could not fund.

By completing a budget, Martin found he did not have
the available funds to contribute on this occasion. He
looked at a range of training providers to work out
which would best suit him as far as course content and
location, speaking to the trainers directly and feeding
back information to his Coach.

Martin has learning difficulties and found long periods
of being in a classroom environment challenging.

His Coach discussed the challenges he may face
completing a course, which had prevented his
completion in the past.

Based on Martin’s contribution to researching options
and making a travel plan, his Invest in Me funding

was approved. Home Stretch covered the costs of the
course with Martin's Coach maintaining contact to
hear how it was going and provide encouragement. He
valued the support and coaching, knowing his Coach
was working towards his long-term goals with him.

‘It's easier to get support and coaching from
Home Stretch, when you call DCP (Department of
Communities) you never know who will answer.’

“Invest In Me ‘works
better because | have

a relationship with my
Coach, | know him and he
knows me so when | call |
know he’ll answer.”

Martin successfully completed the course and
celebrated the achievement with his Coach.
They began the next step looking for work:
updating his resume, writing cover letters and
contacting a range of employers and labour
hire agencies.

The job network provider was advised of the traffic
management course completion and therefore had
a clearer picture of how to support him.

After several weeks, Martin was able to get a
week of casual labour work from an agency he
had independently contacted, and obtained
ongoing traffic management work through the
job network provider.

Martin recently made another Invest in Me funding
request to his Coach for newly prescribed glasses
and made a significant contribution to the cost of
them due to his increased income.

* Names and details have been changed to protect privacy

Invest In Me gives young people the ‘right to a visible and secure financial safety net’ to access resources
to support them towards their aspirations and goals, as well as relief in times of crisis.

Young people are encouraged to make personal contributions, they are individually negotiated and not
always financial, they can contribute by other means consistent with achieving their goals.



SAFETY NET: STAYING ON AGREEMENTS

Under the Home Stretch WA Trial, young people
and carers have the option to continue their
stable living arrangements until the young
person turns 21.

There is a continuation of payments and support
to foster and family carers and an expectation
that the young person contribute to their living
expenses from their independent income
(Centrelink, employment etc.).

As part of their support and advocacy role,
Home Stretch WA Transition Coaches assist
young people to develop and maintain
Agreements with their foster or family carers
and the Department of Communities.

The agreement establishes the expectations,
payments and conditions of staying on in a
stable living arrangement until they are
ready to leave or up to the age of 21.

WHY IS IT IMPORTANT?

Many young people aren’t ready and cannot
afford to move out at 18; and leaving a stable
environment can have a serious negative impact

It forces them to move from