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Acknowledgement 

   of Country

Ngaala kaaditj Noongar moort
Keyen kaadak nidja boodja

We respectfully acknowledge the 
Whadjuk people of the Noongar Nation 
as the Traditional Custodians of the land 
we are presenting from today, and all the 
countries where people are located. We 
pay our respects to their strength, 
cultural resilience and the Elders past 
and present.



Housekeeping & Rules of Engagement

Rules of engagement:

• Safe, secure, confidential space

• De-identify your examples (including case 

managers & District offices)

• Not supervision (but can be arranged!)

Teams Etiquette:

• Cameras on

• Mic on mute

• Raise your hand (virtually or give us a 

wave!)

• One person per camera is best

Is everyone ok with it being recorded?



Who is here today?

• What is your name?

• Which agency do you work with?

• What is your role?

• Which country are you tuning in from?

In 1 minute or less



By the end of this session…  

• Understand how a range of engagement  strategies can be used to 

support young people throughout their time with Home Stretch WA.

• Focus on Onboarding, participation and opting in/out.

Next Practice Hour

• Supporting Coaching Tools – 17th August 2023





Home Stretch WA Principles



Transition Coaching

"Go slow, take the 

time to understand 

each other and build 

a relationship of 

respect and trust"

• One-to-one, individualised support focused on Coaching a young 

person towards interdependence.

• Support is flexible, reliable, strengths based and unconditional.

• Young People's  goals and needs are at the centre of practice.

• Coaches connect young people to resources and supports available 

through the Home Stretch WA service model and beyond - helping 

them navigate their journey to interdependence.



Stage 2

Information gathered in Stage 2 can help Coach 

support young people's engagement by:

• Identifying the person with the best connection to 

the young person – support circles.

• Establishing if the young person would like to Stay On.

• Determine the best way to contact/meet young 

person.



Information Session

• The Pitch

• Tailored to each Young 

Person – draw on 

knowledge gathered in 

Stage 2.

• Support circle 

engagement

• Can be re-visited 

following a period of 

disengagement or 

change in 

circumstances.



Dis-engaged Young People

Young people will dis-engage will for many reasons:

• They don’t want support

• Support is being put on them

• Don’t know the difference between the Department and Home 

Stretch

• Change in circumstances – housing instability, lost phone, 

relationship breakdown.

• Losing a relationship with a worker

• I want to stand on my own two feet

• Anxiety, fear and shame.



Support is unconditional, however…

Young people have the right to opt-out or step back from support.

However, Home Stretch providers do have some requirements

• Young people have 6 weeks to accept the offer of support

• Begin to opt-out if no engagement after two months of assertive 

follow-up

• Young person opted out after four months of non-engagement 

and place re-allocated

• Young people can opt back in anytime before turning 21



Stepping back & Opting-out

Stepping back:

• Make an agreement with the young person about a timeframe 

(maximum of three months)

• Review when agreed timeframe approaches

Opting-out:

• Make young person (and trusted supports) aware that support is 

still available

• Let District know that young person has been opted-out

• Provide Handover Summary to the District



Example of Opting Out



Assertive follow-up

It is the responsibility of Coaches to assertively follow up with 

young people. Options and opportunities include:

• SMS 

• Facebook Messenger

• Snail Mail

• Invitations to community and group activities

• Provision of information – Employment/training 

opportunities

• Support Circles – formal and informal supports

• Staying On and Housing Allowance reviews

• Request for feedback – reporting periods



Persistent and Consistent

Persistent like a text message – not a knock on the door

Balance responsibility to stay connected and follow up against being invasive 
and intrusive

SMS and other digital services (Facebook messenger)

Young people have expressed the value of knowing someone is thinking of them 
– even when they didn't have capacity to engage

"My Coach has stuck by 
me, even when I didn’t 

answer messages. Every 
young person coming 

out of care should have 
someone like that.”



Video to Disengaged Young Person

• Personalised

• Informal

• Mentalization

• Reminder of goals

• Ideas for support

• Option to connect



Letter to Disengaged Young Person

• Informal

• Maybe a little formal…

• Mentalization

• Offer of support

• Reminder of goals

• Ideas for support

• Option to connect



Scenarios

In break out rooms discuss the following 

scenarios and explore:

• What the possible barriers are there to 

engagement?

• What steps you would take to engage 

the young person?



Scenarios - Cate

• You have not had contact with Anna since you helped 

her move in with a friend’s family four weeks ago after 

an argument with her mum.

• Anna’s mum has been calling you saying Anna needs 

to pay her money for a broken window.

• Anna’s phone appears to be working and you can see 

messages have been read.

• Anna recently used Invest in Me funding to help pay for 

a forklift course that starts in two weeks.



Scenarios – Dan

• Dan has been transient since you have known him and 

will ask for help when he needs it.

• You have not had contact with him since he called you 

from his nan’s phone two months ago asking you to 

help him get him a phone.

• Nan calls sometimes to insist that Dan needs your 

support and that he needs NDIS.

• You have reached out to Nan who has said that Dan 

will stay with her every now and then but has been 

spending a lot of time with his uncle in a town three 

hours away.



Re-engaging with Young People

• Do not pass judgement

• Your role and the Home Stretch offer

• Discuss barriers to engagement

• Agree on contact arrangements

• Update contact details or locator details

• Re-establish goals and needs

• Discuss option to Step Back or Opt Out



Questions & Comments?



www.homestretchwa.org.au

More Information & Resources

Links to Resources & Documents on the website

Working Together Protocols

Action Plan Template

Working Together Timeline

Home Stretch WA Explainer Video

Transition Coaching Tools

https://6fb0d715-13aa-4875-be78-2cb7381a8b88.usrfiles.com/ugd/6fb0d7_1a5f75fc602743fca207dbf70e4d88c5.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2F6fb0d715-13aa-4875-be78-2cb7381a8b88.usrfiles.com%2Fugd%2F6fb0d7_ab55c980e1ef404e9c2631e6f42108bd.docx&wdOrigin=BROWSELINK
https://6fb0d715-13aa-4875-be78-2cb7381a8b88.usrfiles.com/ugd/6fb0d7_f24ef1716f554fc6b78fa7fcf94558a2.pdf
https://www.youtube.com/watch?v=3FiZcB2cBY8
https://www.homestretchwa.org.au/transition-coach


Community of Practice

homestretch@anglicarewa.org.au

Department of Communities

homestretchwa@communities.wa.gov.au

Andy    0413 207 096 

Vanessa   0447 784 128

Hayley   0447 784 128

Ben    0481 144 877

Renae   0479 067 474

Jess    0486 041 786

Consultants  0487 897 991

Contact Us

mailto:homestretch@anglicarewa.org.au
mailto:homestretchwa@communities.wa.gov.au
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