
Infosession



Acknowledgement of Country



In this Home Stretch WA Infosession?



What should being  18 feel like?





Whatõs on the mind of young 
people when they are leaving 
care?



I was doing fine until I turned 19 
and my share house fell apart. All 
the other students just went back 
home. I couldn ôt do that. Then 
things really went downhill. 
Young person in Workshop 1

I didnôt leave care, 
care left me!
 
Young person in 
Workshop 1

I had to leave care the 
same week as my ATAR 
Young person in 
Workshop 1

The day after my 18th 
birthday, my case manager 
dropped me off at the crisis 
accommodation
Young person in Workshop 1

They gave me a huge file 
and that was ité
Young person from YAG

I was better off in jail than 
being supported by leaving 
care services
 
Young person from YAG

I donôt think I had a 
case manager for the 
last 10 months
Young person from 
YAG

I wouldnôt have had to sell 
the house if the subsidy 
could be continued

Foster Carer from Trial
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The Transition Coach was like an 
extra pair of hands for our 
family,

They didnôt take over and tell me 
how to be a parent. 

The respected our family and 
helped with all the things I didn ôt 
understand like TAFE and 
centrelink .

Home Stretch works 
because it was 
designed by young 
people.

My coached  helped me 
understand who I am 
and whatôs important to 
me.

What young people and carers have said about 

Home Stretch WA

At first it sounded a bit like 
having to stay in care,  but it 
wasnôt. 

When I met my coach and 
she told me it was my choice 
-  and how it worked - I 
decided to try it.

Iôm not worried about 
leaving care 
anymore!

Iôd stopped trusting anyone 
in the Dept would be able 
to help after 18. 

Home Stretch is for 
me.

My coach listened to me and 
helped me figure out how to 
move from my foster family and 
live with mum. And how to talk 
to them about it.



What is Home Stretch?

The Department of Communities is partnering with 

community service organisations and Aboriginal 

Community Controlled Organisations (Home Stretch WA 

service providers) to deliver the program across the State.

Home Stretch offers you the choice to access higher levels of 
support until you reach the age of 21.

It extends the supports from the care system, without meaning 
you have to stay 'in care'.



Through a combination of "Lived" and "Learned" Experience

How & Who Designed Home Stretch WA?

ÅSince 2018 over 137 Young People have been consulted in design.

Å37 Young People in the Home Stretch Trial helped test and refine the model

ÅA Youth Advisory Group help lead the design and review of the model

ÅFront Line Practice Experts 

ÅResearch and Best Practice from across the world

We use Human Centred  Design Methodology 

to ensure young people  remain at the centre



Home Stretch WA is Strong in Culture

Nitja Nop Yorga Ngulla Mia ï System Design

We sought permission. We co -created our approach. We 

listened deeply and respectfully. We made sense of it together.

We were Aboriginal Young People, Families, Community, Elders 

and Practice Experts

We co-created a set of principles to guide Home Stretch in WA.

These principles have guided the development of the Home 

Stretch WA Model.

These principles have guided the plan for the future .
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Home Stretch WA Model

Young people are at centre of support. 

Everyone is treated as an individual

Support or connection is offered in 

all areas of life

Support is delivered in specific 

ways [Practice Approaches] that 

work for young people

Home Stretch WA greater purpose is to  

connect young people with their 

community and culture.  

Home Stretch WA focuses on 3 

key elements of support



Transition CoachesSmooth Transition

Home Stretch WA -  Transition Support

Transition Support is a key element of the Home Stretch 

program. Flexible, one - to-one support focused on 

encouraging towards interdependence

This support is offered in two main ways:



Smooth Transition -  (Engagement with program /Referral  & Exit )

Working together with a young person and their 

support circle from age of 17.5 years to ensure a 

smooth transition into the Home Stretch WA program 

and a seamless continuation of support until the age 

of 21 years.

 It's also about young people being aware of their 

rights and being able to independently access support 

they are entitled to after 21.



The current system was failing young people, and did not provide them 

the supports and resources at the times they needed them most.

Young people involved in the design Home Stretch WA said they wanted to make a 

choice when they were ready. Referrals at 15 did not give them much choice.

Why is Smooth Transition needed?

Allowing young people to build trust over 

time with their Transition Coach was an 

important learning from the Home 

Stretch WA Trial.



Transition Coaches

A consistent, persistent and skilled youth worker who works 

with young people to provide flexible, one to one support 

focused on coaching towards independence.

The Transition Coach works from a set of practice principles 

ensuring support provided is consistent and focused on 

building a young person ôs self reliance, skills, capacity and 

connection to community, culture and country.



The Coach connects young people to 

resources and supports available through 

the Home Stretch service model and 

beyond, helping them navigate their 

journey to interdependence beyond the 

child protection system and being seen as 

a 'care leaver'.



Home Stretch WA -  Safety Net

The right to a visible, accessible and secure financial safety net that ensures 

access to housing, foster care, health, education and life skills.

This is provided through three different Home Stretch WA service offers...

Housing Allowance

Staying On Agreement

Invest In Me



Housing Allowance

Young people can be supported to access a Home 

Stretch WA Housing Allowance that can assist them 

to afford a broader range of living arrangements and 

includes an emphasis on providing them the skills 

and supports they need to secure and maintain safe 

and stable housing.

Transition Coaches work with young people to make 

a plan for housing and access financial support to 

make it affordable.



Age Current Maximum Rate

18 $450

19 $337.50

20 $225

How much is the Housing Allowance payment?

As much or as little as you need to make your housing affordable.

 The maximum amount is up to the same amount as the Staying on Subsidy. 

Housing Allowance



ÅThe Housing Allowance provides a more flexible payment to support a broader range 

of choices than Staying On subsidy, which is only for living arrangements with foster 

carers or family carers.

ÅCan help cover student housing, shared housing, boarding and lodging arrangements, 

also living with extended families.

ÅYoung people can access up to the same amount that is available to Staying On living 

arrangements each year.

ÅYoung people must work with their transition coach to create a plan and budget, and  

then submit a Housing Allowance application.

ÅThe payment is made by Communities directly to the landlord or the person from 

whom the young person is renting.

ÅBiological Parents cannot be paid the Housing Allowance or the Staying On subsidy.

How does the Housing Allowance work?



Staying On Agreement

Young people can be supported to continue óstaying 

onô with a carer to ensure they have a stable living 

arrangement until age of 21 years. 

This includes a continuation of payments and support 

to foster and family carers with an expectation that a 

young person will contribute to their living expenses 

from their independent income. 

The focus of Staying On agreements is to support the young 

personôs emerging independence. A Home Stretch Staying On 

Facilitator works with each family to setup an agreement about 

how things work after 18. 

These payments are administered by Communities.



Age Current Maximum Rate

18 $450

19 $337.50

20 $225

How much is the Staying On Subsidy ?

The subsidy is staged down every year and the young person óchips inô to 

costs. 

Staying On Allowance 



Invest In Me

Gives young people the órightô to a visible and secure financial 

safety net for resources to support them towards their 

aspirations and goals, or for crisis relief. 

Invest in Me funding is provided through the coaching 

relationship and administered by Home Stretch WA service 

providers. 

It provides young people with fast access to financial assistance 

without having to return to a District Office.



How does Invest In Me work?

ÅYoung people can request financial support from their Transition coach towards their goals, or to deal 

with emergencies. This replaces going to a District Office and requesting money from the leaving care 

fund. 

ÅInvest In Me is focused on supporting young people to build their capacity and skills around their finances. 

Young people are asked to 'Chip In' to their costs. This doesn't always have to be $$$

ÅFor purchases under $100, the Transition Coach can make the decision. For purchases over $100, the 

Coordinator or Manager will review the application and approve it.



Home Stretch WA -  Support Circles

Support Circles are at the centre  of all of  the support provided by Home Stretch 

WA. Transition Coaches are focused on supporting young people to grow and 

maintain lasting connections to the people, places and things that are important 

to them. This support also include the offer of assistance to map out the past and 

to help reconnect with family and historic relationships.

Footprints Pathways

The importance of support circles can be seen in every service offer of the Home Stretch WA 

program. Though it is the specific focus of two areas of support...



Footprints

Walking alongside young people to help them 

understand and explore the people, places and 

connections that are important to them.

Mapping out the footprints and parts of their life 

story, we hope to find opportunities for them to build 

new connections or revisit old ones.



Pathways

Walking alongside young people as they navigate their 

connections to family, community, culture and country. Providing 

the resources and supports they need to heal and connect when 

they are ready

Coaching young people in the skills and knowledge they need to 

build their support circles, encouraging them to explore pathways 

to reconnect and providing a safety net for them if things don ôt 

work out how they had first intended.



Home Stretch Practice Principles

The Home Stretch WA Practice 

Principles were developed by 

young people and every Home 

Stretch WA provider will work 

from these principles.

Young People 

are at the Centre



A reliable source of support is your right! 

It's your choice to join and you can choose 

to come and go.

Home Stretch Practice Principles

Young People 

are at the Centre



You are the expert in your life, you 

deserve the freedom and respect to make 

your own choices . 

Our support is unconditional .

Home Stretch Practice Principles

Young People 

are at the Centre



"Chipping In" is about young people taking 

charge . This means that young people are 

asked to invest in themselves -  building 

their skills, knowledge and capacity .

Young People 

are at the Centre

Home Stretch Practice Principles



You can make an informed choice about the 

support you receive from Home Stretch WA .

There are no shocks for you or the important 

people in your life.

Young People 

are at the Centre

Home Stretch Practice Principles



Your coach will be consistent & persistent  but 

not intrusive.

ñLike a text message, not a knock on the door ò.

Home Stretch Practice Principles

Young People 

are at the Centre



Important moments & transition 

points in your life are 

acknowledged & celebrated .

Young People 

are at the Centre

Home Stretch Practice Principles



Your Relationships are important .

The important people in your life can be part of 

your Home Stretch WA experience and we can 

support you to build new connections

Young People 

are at the Centre

Home Stretch Practice Principles



Culturally Safe.

Your supports recognize Aboriginal, and CALD 

young people must navigate between two 

worlds.

Young People 

are at the Centre

Home Stretch Practice Principles


